Schreibtgn

Food Safety &
Quality Culture

FEEDING OUR LOVED ONES...AND YOURS

DOING
GOOD
THROUGH
FOOD.

Food Safety &
Quality Culture

WHATISIT?

Our shared beliefs, mindset and expectations
to continuously improve our food safety and quality standards.

J
GROWTH
& IMPACT

by improving quality and keeping our friends, family and
eliminating food safety illness everybody who eats our food safe

HEAD TO HEART

Understanding why we do the things we do
and believing — head to heart — reinvigorates
us to keep doing things right.

ISTHISNEW?
No. It's in our core.

PASSIONATE PARTNERS OWNERSHIP CUSTOMER OBSESSED
EXCELLENCE BRILLIANT AT THE BASICS GROWTH

CARING ou R IMPACT SIMPLICITY
OUR PEOPLE PARTNERSHIP
OUR COMMUNITIES OUR EARTH

We will be a leader in food safety and quality - not just for our customers,
but for everyone who enjoys food.

OUR JOURNEY | it’s an evolution so

Schreiber has been on its food safety and quality journey since we were founded in
1945. As an established leader in the food industry, we will continue to evolve.

Be practical Build on our strong foundation
Improve existing ideas Help to continuously improve

: Make the safest and best quality
Do it better food in the world




Food Safety &

HOW? Quality Culture

VISION

Every partner is a champion of food safety & quality
% and proud to feed our food to their loved ones.

—

— MISSION
\)> Emphasize consistent behaviors and align resources

to reinforce our food safety and quality culture.

APPROACH

PILLARS

|dentified by the Global Food Safety Initiative — a diverse group of pros

from around the world

MISSION & VISION

Leadership messaging on direction and expectations

PEOPLE

Food Safety & Quality Culture (FSQC) partner training and engagement, recognition programs

CONSISTENCY

Performance metrics and KPI's

ADAPTABILITY

Embrace continuous improvement and implement effective problem-solving tools

HAZARD & RISK AWARENESS

Foundational hazard and risk education and communication plan to escalate risks

elelalals

We'll have subject matter experts (SME) with extensive knowledge who will:

® Answer questions

e Create training
We'll also have Area of the World (AOW) Implementation Leaders who will:

e Facilitate work in and between facilities to share ideas and best practices
All partners play an important role. Our success is driven by you.

e Focus on how YOU make an impact

® Be personally accountable

* Give feedback and ideas

e Bea CHAMPION!




